Minnesota State
NextGen Student

Board of Trustees

November 22, 2024

MinnState.edu



NextGen Strategy and Objectives — Mission Items

®

Seamless Experience for
Students

Enhancing the student experience is
foundational to providing extraordinary
education in Minnesota. This includes a
seamless experience for students across
the Minnesota State system, regardless of
the Minnesota State institution attended.

Maintain Competitiveness

To provide Minnesota with the highest
value and most affordable higher education
option, the Minnesota State System must
remain competitive with other educational
entities within and outside the state,
including private and primarily online
institutions.

S

Student Outreach

Deliver targeted outreach and
engagement throughout the student
lifecycle. Enable interactions across
channels and devices (including
mobile devices)

®

System-wide processes and
procedures

To both establish and maintain a consistent
user experience, and to leverage cloud-based
Saas technology solutions effectively, future-
state processes will need to be defined or
redefined consistently across the system. This
may also include the definition or refinement
of policies and practices that assure efficient
and consistent process are adopted system-
wide.

Data and Analytics

Create an integrated environment for
data sharing. Improve the flow of
information and access to business
operations system-wide. Improve
decision making. Provide a mechanism
for capturing data comprehensively
across the Minnesota State. Reduce the
amount of redundant data across the

Minnesota

State's systems
System-wide software
consistency

The number and type of technology
solutions must be streamlined; duplicative
solutions must be minimized or eliminated;
and clear, effective governance must be
established around the introduction,
integration, and maintenance of third party
and "non-core" solutions.

S

Full Integration of "non-core"
and third-party solutions

To provide the best overall experience, all
ERP and ancillary technology solutions
must be fully integrated and adequately
supported.

Security

Implement a stable, maintainable, secure,
and intuitive suite of applications.

M
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NextGen Guiding Principles - Vision

We selected 10 Guiding Principles to help drive project implementation decisions.

1. Start with leading practices

Set of structured activities designed to fill gaps or
address needs in service delivery, and to produce
innovative knowledge and tools.

6. Operate as a system

2. Challenge the status quo

We are not rebuilding a replica of ISRS! 7. Work collaboratively and transparently

3. Design solutions for the end user 8. Communicate frequently

4. Minimize manual processes 9. Engage institutions early and often

- $ E3

5. Simplify when possible 10. Maintain a single system of record
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Background on NextGen Student

»

»

»

»

2020

= Board of Trustees approval of revised project budget and financing plan; and authorization of vendor
contract with Workday

= Executed agreement with Workday included fixed fee implementation for Workday Student if exercised
by December 28, 2024

2021
= Workday Human Capital Management (HCM) and Financials implementation begins

2023

= Board of Trustees approval of project timeline and student employment change
(Change Order 12)

* HCM/Financials go live moved from July 2023 to July 2024
* Moved implementation of student employment functionality to student phase, at a cost not to exceed $1.8M

2024
= HCM/Financials Go Live
= Negotiations to update the statement of work for Workday Student
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Built for Mobile

= MENU ﬁ Q0 Search O 0 é P

12:00 Wl F -

12:00 il T -

Cancel Make a Payment Next

Make a Payment

ﬁ o)) Total Account Balance
Academics Dashboards  Finances 18,795.00 Let's Get StartEd It's Monday, June 17, 2024

View All

Due Now
18,796.00

Announcements View All et . .
Payment Details Awaiting Your Action Announcements Jof 4 3

Looking for a job? E
Bring your talent and explore the.. G Institution

Alma Mater University Looking for a job?
Bring your talent and explore

the many work opportunitie

Post-Appeointment Questionnaire: Graduation Planning Appeintment: Carlos Hernandez
Timely Suggestions Payment Description * E (ID-01111)

General Payment

! 5 monthl
Registration Appointment is Open My Tasks - 5 month(s) ago

Payment Type *
Direct Debit ; @ Prepare for Registration
Payment Plan Enrollment o

4 required steps remaining

~ § Q 03 Payment Amount Your TQ‘P APPS
18796.00 # B Goto My Tasks (1)
Payment Election N
i fE38  Academics Hub

Timely Suggestions

Financials Hub

You have a Past Due Balance Hold
Make Payment 28 View All Apps

Make a payment 10 resolve your past due balance

M
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Student Dashboard

Sandra Combs (ID-01188)

~druh KOH-uumz (4

She/Hear/He

Student | Alma Mater U

memary

Personal

Academi

Student Financials

Athletics

Action lems and Holds

Partiolio

Histary

Q Search

Student Information
Student 1D ID-071188

~  Alma Mater University

Student S1aus Active

Residency S1alus Regident

Class Slandang Sophamang
Location & Main Campus

Primary Program of Study  Economics Major

Contact Information - Public

Ermail  sandra comba@workday.net
Account Activity
0.00 0.00
Total Account Balance Due Mow

—
Make a Payment K- View Statement N
vy

View Details

with Progress Indicators

o o 2§
v

Academic Progress

Economics Major

17 Ca f q

i

Housing Assignment
Location Williams Hall
Room & WH-201
Room Type Dauble
Assignment Status In Room
Academic Pericd 2073 Fall Semester
Check-in Date 09/01,2023 0500 AM
Check-Out Date 23 0500 PM
Additional Housing Assignments
Williams Hall, WH-301, 01,/02/2024 - 0§/19/2024
Skills
(critical Thinking ) (_ Econemics ) ( Micrasatt Excel ) ( Problem Solving )

LY L. A
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{G= Financials

Ed View Account Activity
= View Financial Aid

[ Statements and Docume... -
View Statement
View My 1098-T

My 1098-T Box Details

¢  Suggested Links -
Student Job Board
Sign Up for a Payment Plan
Payman Elections
Satiglactony Acsdemic Progs..

Create Reguest

Financial Aid Hub

Financials Overview

Recent Payments

r most e

$12,432.00 - General Payment
0372472021

£13,431.00 - General Paymem
104295202

View Account Activity

+  Financial Ald Awards

24

You've bean awa imancaal aid

Wou have financial aid awards pending your
response.

Accept/Decline Awards

E;,‘
=
I|'|

PAST DUE

T mem:

$15,028.00

This amount incledes anticaipated payments

Make a Payment

M
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™

w Qs

Accept/Decline Awards 1t

2020 Fall Semester Awards

Period Costs 2557600 Period Subtotal  11,948.00  Amount Remaining for Period

Award Type Amount Offered  Ameunt Accepted

ct Subsidized Loar 225000

Federal Direct Unsubsidized Loan

2021 Spring Semester Awards

Parind Cnete

Cancel

¥ changes
If you need to make changes

Parind Subtatal 11 Q4T NN Ameont Ramaininn far Parind

Estimated Out of Pocket

13,628.00

Currenit Status

13 /79 NN

Total Estimated Cosis

Amount Accepied 2389500

Decision

Accept

Accept

Accept

Accept

Accepl

Accept

Reviewing and Accepting Financial Aid
Award

M
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Academic Planning

i

wW Q) Search E:} I:L & ﬂ

Edit My Academic Plan

Primary Plan Name*

2019 - 2020 Academic Year » 2020 - 2021 Academic Year « 2021 - 2022 Academic Year = 2022 - 2023 Academic Year « >
Malik McCall - College of Arts & Sciences/Underg
Programs of Study
Bickogical Sciences Major
2022 Fall Semester 4 ltems (9 units) 2023 Spring Semaster 5 items (14 units,

Remaining Academic

+ Academic Requirement Course Units  Status | + Academic Requirement
Alma Mster University / Undergraduate | Upper
1 - Matural £ i
i s Upper-Division - Arts w EMGL 364 - American Eligible i v w Upper-Division
1% Alma Mater Universay / Undergraduaie | Upper I = o andl Bumnanilies Ethinéc and Regional 3w : - Sclences
" . - : Literature in Focus Enrall
Division - Spcial Sciences I
Alma Mates University / U | . « EMGL 261 - Women Eligible 2 » Upper-Division
ican Instity i ¥ Diversaty Writers 3 o
" —— Enroll
' o pper Orision~ A2
Diversit et emh..'.lmelmamm. i -+ 5 Elsctives-181
o x%  pemi MAETET LA
33 Alma Mater University / Undergraduate
irselinririyoal Al ©meist I i - .
| PHYS 376 - War and Eligible i3 ¥ Societal Institu
| - Upper-Division - Natural = |
| #ox S:-:ru:e; : Peace in the Nuclear E] }
Ape
T ———— i % Science Breadt

*
Cance| M
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Workday Student Key Features

» Overall User Experience

» Financial Aid

» Student Engagement

» Advising and Degree Planning

» Transfer Evaluation and Processing
» Artificial Intelligence (Al)

» Multi-institutional Support: specific mode of cross-registration as
defined by Minnesota State is not being implemented at this time
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Revised Implementation Timeline

Original 2020 Timeline

STt o2 Jas oo a5 laoas |aoor |aois laors
e R
1 N

Revised Timeline

___[2021 [2022 2023 |2024 12025 2026 2027 2028|2029 _

o | |
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Student Implementation Timeline

Start Date: December 2024
Planned Student Service and Student Worker Deployment Timeline

Calendar
Year

2026

2028

A

Align &
Confirm

Academic
Foundation

Recruiting &

Admissions

Records &
Advising

Financial
Aid

Student
Financials

Student
Worker

-

Align & Confirm . Align & Confirm Validate

Customer Prep . Plan . Architect & Configure (Worksets)

Test . Deploy (MTP1, MTP2) . Busginess Function Milestones (M1-M5)

Baseline Foundation Build @  Workday Feature Release

w |(=
2 (=)
w [(=)

........

Post-Production Support/
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Revised NextGen Project Budget
T Ty 2o lpoposed

HCM/FIN $100.4M $100.4M
Student $101.1M $116.2M
Overall Project Support S41.2M $58.8M
Contingency $15.0M
Totals $242.7M $290.4M
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Revised Budget Factors

» Inflation: S6M

» Extended Timeline: S13M

» Additional Resources and Risk Mitigation: S14M
» Contingency: S15M

TOTAL: $48M



—

Revised Financing Plan

» QOriginal approved plan

= S72M from dedicated state appropriation to the system for NextGen

= $129.3M from annual contributions from colleges, universities, and system
office

= S41.4M from the reallocation of other system or systemwide appropriations

» Proposed financing plan for additional $50.7M, which includes cash
flow interest costs estimated at S3M

= $25.7M: Extending use of dedicated state appropriation for NextGen by three
years through FY2031

= S25M: FY2026 biennial budget request of S25M or extend college, university,
and system office $12.5M annual contribution by two years up until FY2031



—
Workday Student Contract Terms

Fixed Fee for Student Implementation $61.3M $59.3M
Student Worker Functionality Part of HCM/FIN fixed fee S1.8M
Implementation implementation

Subscription Fees for Student $19.1M $16.6M

(First Five Years)
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Student Project Launch and Staffing

» Key Considerations
= Obligations in the student statement of work (SOW)

= Project launch with initial focus on training for team members and planning
workshops

= Representation from across colleges and universities

» Current Team

= Kim Lynch, Associate Vice Chancellor for Educational Development and
Technology

= Brent Glass, Workday Student Lead

= Nate Hallanger, Deputy Program Manager

= Kayla Westra, Project Manager

= Stephen Kelly, Project Manager

= Kate Yapp, Communications and Community Coordinator
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Student Project Staffing

» Priority: 12 roles at 0.5 FTE each from across colleges and
universities representing 6 areas
= Recruitment & Admissions
= Core & Academic Foundations
= Student Records
= Curriculum and Advising
= Financial Aid

Student Financials
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Student Project Investments

» Additional Investments
= Companion Projects (additional software, processes, and integrations)
= Continuing Education and Customized Training
= Student Employment
= Faculty Workload Management
= |dentity Access Management

= Data Warehouse (connected to HCM/Finance sustainment data management
team)

= Artificial Intelligence



—
Workday Student Sustainment

» Sustainment

" Ensuring that Minnesota State has the staffing, policies, processes, and technology needed to
maintain Workday after implementation

»  Factors

" |nformation gathered from other Workday Student institutions

= However, limited examples of student sustainment from peer multi-institution systems using
Workday Student

= Minnesota State experience gained from go live for HCM/Finance

» Initial estimate of 35-40 FTE in FY2030, approximate annual cost of S8M based on
inflation-adjusted personnel costs

»  Same financing plan as HCM/Finance sustainment: 80% charged to
colleges/universities; 20% covered by system office

)

v

Plan will be updated and revised throughout the project, especially to update analysis
on existing positions that will shift to student sustainment

m
:
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Revised NextGen Timeline, Budget, and
Financing Plan Approval

» Recommended Board Motion

= The Board of Trustees approves the revised NextGen timeline, budget, and
financing plan as outlined in this report.



—
Workday Student Statement of Work

Approval

» Recommended Board Motion

*= The Board of Trustees authorizes the chancellor to execute a statement of
work and an order form with Workday to implement Workday Student and
functionality to support student employment for a total of $61,112,875. The

Board directs the chancellor or their designee to execute all necessary
documents.



Thank you.

*
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MINNESOTA STATE

30 East 7th Street, Suite 350
St. Paul, MN 55101-7804

651-201-1800
888-667-2848

MinnState.edu

This document is available in alternative formats to individuals with disabilities. To request an alternate format, contact Human Resources at 651-201-1664.
Individuals with hearing or speech disabilities may contact us via their preferred Telecommunications Relay Service.
Minnesota State is an affirmative action, equal opportunity employer and educator.



